Introduction
Preparing students for their future roles in the world of work has become increasingly important for school counselors and educators generally. As a result of changes taking place in the workplace, the challenge is to prepare students to enter and be competitive in a world-class workforce (Feller, 1996a) . In addition, given the level of competitiveness and the rate of change in the workplace, it is essential that students become as prepared as possible to enhance their chances of success. Further, hopefully, students will be prepared to be contributors to society and have the opportunity to live a satisfying, productive life. It follows that for students to be prepared to meet the challenges of the changing workplace, career development must be a priority. Parsons (1909) , the father of vocational guidance, stated.
We guide our boys and girls to some extent through school, then drop them into this complex world to sink or swim as the case may be. Yet there is no part of life where the need for guidance is more emphatic than in the transition from school to work. . . The building of a career is quite as difficult a problem as the building of a house, yet few ever sit down with pencil and paper, with expert information and counsel, to plan a working career and deal with the life problem scientifically, as they would deal with the problem of building a house, taking the advice of an architect to help them. (p. 4) Today, the development of a career continues to be a priority and one that must be addressed to effectively meet the career development needs of students. As stated by Herr and Cramer (1996) , "Career development proceeds-smoothly, jaggedly, positively, negativelywhether or not career guidance or career education exists" (p. 32). It makes sense then that school guidance program activities be implemented to positively impact student career development. Counselors play a key role in developing and implementing career activities to facilitate student career development. As a result, making career development a priority and activities to facilitate career development an integral part of the guidance program should be the goal. All students regardless of their plans after high school, have career development needs that should be addressed through the school guidance programs. School counselors, however, have been criticized by some for their lack of work with students not choosing to go to college. Hamilton and Hamilton (1994) stated the following: "Our society provides reasonably transparent career paths for the quarter of our youth who earn baccalaureate degrees. Even college graduates who do not have specific career plans obtain entry-level professional positions because of their learning and credentials. In contrast, we offer little guidance to the remaining three-quarters of young people who complete their formal education without a bachelor's degree" (p. 2). In addition, Mendel (1994) described a lack of career guidance for those students not going to college. He noted that "because guidance for college-prep students is extensive, the pathway to four-year college is neither vague nor mysterious" (p. 1). It is imperative that career development activities be a priority for school guidance programs and the educational program of schools in order to effectively prepare all students regardless of the educational level or career path selected.
This article presents information relevant to school counselors on workplace changes and implications of these changes. In addition, guides for student success are presented to provide a foundation for preparing students for the future. Finally, a discussion of activities to address the career development of students is presented.
The Changing Workplace
There are a number of changes in the workplace that are relevant to school counselors as they facilitate career development activities and counsel students making career and educational decisions. Becoming aware and stajdng current about the changing workplace is important as counselors seek to help students be informed and knowledgeable about the workplace and the implications of these changes for students. A significant change is the shift from the traditional triangle-shaped workplace to the emerging diamond-shaped workplace (Charland, 1993; Feller, 1996b) . In the traditional workplace, work is typically routine and the organization is hierarchical. "It emphasizes mass production by workers who are not asked to think about what they are doing" (SCANS, 1991, p. 3) . In contrast, in the emerging workplace, work is "problem-oriented, flexible, and organized in teams; labor is not a cost but an investment" (SCANS, 1991, p. 3) . The following presents some comparisons made by Feller (1996b) with respect to the changing workplace:
Traditional Workplace
Emerging Workplace centralized control decentralized control individual worker tasks work teams, multi-skilled workers mass production flexible production end of line/process quality on line/within process quality control control "entitlement ethic" "psychology of earning ethic" workers as a cost work force as an investment advancement by seniority advancement by skill documentation information to decision makers information to all little concern for foreign markets great attention to foreign maror labor kets and alliances worker "classes" title and degree workers valued by degree of core skills tied to company mission
With the changes taking place in the workplace, it is important that prospective workers develop the skills needed to be successful and required in the workplace. Different types of skills are needed to be successful in the emerging workplace. According to SCANS (1991) Feller and Daly (1992) adapted the workplace basics of Carnevale, Gainer, and Meltzer (1988) to the following skills: learning to learn; reading, writing, and mathematics; communication; adaptability (creative and critical thinking, problem solving); personal management (self-esteem, goal setting/motivation, personal/career development); group effectiveness (interpersonal skills, negotiation, and teamwork); and influence (organizational effectiveness and leadership). The evolving workplace requires that students develop skills that will enhance their opportunities for success. It is required that todays' workforce be internationally competitive as it is no longer is it possible to be isolated from global competition. As noted by Feller (1996a) , "What workers do today can be done anywhere" (p. 27). Given the telecommunications technology and information superhighway, where one is becomes less important as communications can take place instantaneously. Feller also stated, "Jobs increasingly go to the highest-quality and most innovative workers at wages set by the world marketplace" (p. 27). Our workforce must be skilled to be competitive in the international marketplace.
The workplace has been impacted by advances in technology which have resulted in significant changes in how work is completed. Rifkin (1995) presented examples of the impact of changing technology on the workplace. All sectors of the economy have been impacted by technological advancements and innovations. As a result, it is important to develop skills that will help students be successful in dealing with technology.
The workplace has been characterized by dislocation, downsizing, and the elimination of jobs. A feeling of insecurity and anxiety exists for some in the workplace. According to Bureau of Labor Statistics data cited by Bernstein (1997) , layoffs increased 4% in the last quarter of 1996 compared to the same quarter in 1995. These types of challenges make it essential that every effort be made to enhance the career development of students through the educational programs and the guidance programs of schools. In summary, it is clear the workplace is changing. The challenge to school counselors is to be knowledgeable of the changes and to understand implications of these changes to students preparing for their future. Further, it is important to encourage and help students develop the kinds of skills, knowledge, and attitudes that will enhance their opportunities for success.
Implications of Workplace Changes
The workplace changes have implications for the work of the school counselor with students who will be making decisions about education after high school or entering the job market. For sure, schools will need to prepare students who can successfully transition to the next level, whether it be a college or university, a community college, a technical institution, or a job. Also, students will need to have the skills and competencies required for the option they choose.
Our workforce will compete on a global basis. As a result, students must develop the skills that will make them competitive at that level. Developing such skills will enhance their marketability and make them more competitive in the changing world economy.
Knowledge is a valuable commodity or resource (Drucker, 1994; Toeffler & Toeffler, 1995) for workers and prospective workers. As a result, students must take advantage of opportunities for furthering their education. This does not mean all students must attend a college or university. Rather, there are a variety of options for students to consider that will effectively prepare them for entry into the workplace.
Change will continue to be a major factor in the workplace. In ad-dition, the workplace will become increasingly technologically sophisticated. Being able to deal effectively with change and developing flexibility and adaptability will be valuable skills for students seeking to enter the labor market. Feller (1996a) presented several tenets that seem relevant to implications of the changing workplace and its impact of students. The "workplace has little patience with employees who do not know how to take responsibility for their own learning and who think that the need to learn ends once they begin working" (p. 25). Students must be proactive and develop the skills needed to assume responsibility for their own career development. In addition, Feller stated, "Success is tied to improving every process, product, and procedure" (p. 25). Students must develop the idea of achievement as opposed to doing what it takes to get by.
Former Secretary of Labor Reich (1994) summarized what was required to be successful in the changing workplace:
The only enduring solution is to equip every American to succeed through hard work-under new rules. It used to be enough to keep your should to the wheel and be loyal to your employer. But the rules have changed. Now you need to make your own way in the new economy, learn new skills throughout your career, be ready to apply them in new ways and in new settings, (p. 4) In addition, Reich (1994) stated, "What we must do, fundamentally, is to empower every man and woman to earn their way into the new middle class." The challenge is to provide effective guidance programs and educational programs that enable students to develop in their career and to become well prepared for the future. Counselors must help students use the information on the changing workplace as they make prepare for the future and make career decisions. The rules are changing and the skills needed to be successful are changing. As a result, effective preparation and career planning are essential.
Preparing for the Future: Guides for Success
Given that the workplace and the requirements for success in the workplace are changing, it is important that students become well prepared for the transitions they will make throughout their career. Helping facilitate the career development of students must be a priority for school guidance programs and educational programs. This sec-tion presents guides or ideas that can serve as a foundation for the implementation of career development activities to facilitate the career decision making of students and to prepare them for the changing workplace.
One goal of career development activities is to facilitate career decision making and help students learn the process of making career decisions. Given the downsizings, layoffs, and career transitions, knowing and being able to apply effective career decision making is a valuable life skill. One aspect of the career decision-making process is learning about oneself. Providing opportunities for students to learn about their skills, interests, values, etc. will be beneficial to them. It is important for students to know they must assume responsibility for their career development. In addition to learning how to make career decisions, it is important for students to learn about the various occupational and educational options. Realizing there are a number of ways for students to be successful and becoming familiar with the career pathways available and how to pursue these is important for students as tbey make career choices.
As students learn about the various career paths available and make tentative decisions about which career path they will follow, it is important that they plan and take a challenging program of study in high school that will prepare them for the future. Taking a challenging program of study as opposed to a program that enables them to get by will enhance their career development and facilitate their entry into the changing workplace.
Preparing for the changing workplace and the transitions they will be making is another area to be addressed to facilitate career development of students. It is important to help students develop the skills needed to be successful in the workplace. These skills will be valued by employers and have the potential to enhance workers' quality of life. Effective communication skills, both verbal and written, will be valuable for students to develop. Flexibility and adaptability will help students deal with various situations they encounter as they go through their career. Further, the development of effective teamwork skills will be a necessity as they progress in their career. Interpersonal skills and knowing how to develop and maintain relationships with others are required for students as they prepare for their future. Knowing the value of earning relationships with one's job, others, etc., as opposed to being entitled to it will facilitate progress in their career development. Helping students apply what Feller (1996b) described as the "psychology of earning ethic" in contrast to the "entitle-ment ethic" will be helpful to students. The development and maintenance of relationships involves continual work and effort. Also, developing and being able to apply effective problem solving skills will be beneficial in a number of settings including home, school, work, and community.
As students prepare for their future, it is important for them to know that learning is a lifelong process that continues after they graduate from high school, in the workplace, and after they complete postsecondary education. Whether it be in school or on the job, seeking ways to enhance and develop one's knowledge will be pay dividends.
In addition, developing and maintaining a positive attitude and being proactive in one's approach to tasks, decisions, and life will be valuable. Seeking and taking advantage of opportunities will be helpful to students as go through their career. Also, it is important for students to strive to improve and achieve as opposed to "getting by." Supporting and encouraging students in their efforts to excel and achieve at the highest possible level will be beneficial to them.
Helping students learn and apply these ideas is the goal of career development activities implemented as part of the school guidance program. As a result of involving students in career development activities, students will hopefully be in a position to make effective career decision and be prepared to deal with the challenges of the changing workplace.
Activities to Facilitate Career Development
Implementing activities to facilitate the career development of students is a key responsibility of school counselors. To be successful, it involves a collaborative effort of counselors with students, teachers, parents, and the community. Most activities involve students directly while others are indirect and are designed to help parents, teachers, and others work more effectively with students to enhance their career development.
It is critical that the guidance program address and facilitate the career development of all students. Career guidance begins in elementary school and continues through high school and beyond. Implementing a comprehensive guidance program (Gysbers & Henderson, 1994) provides career competencies that are to be addressed as part of the program. Continuity and articulation through the levels, elemen-tary through high school, provide experiences that will facilitate the career development of students. Examples of career competencies that provide a developmental focus and a conceptual framework for addressing career development are available (e.g., Missouri Comprehensive Guidance Program, National Career Development Guidelines). A variety of activities can he implemented as part of the guidance program and can he coUaboratively presented with teachers. As students progress through high school, they should be provided opportunities to leam about themselves, to learn about the world of work, to learn to make and implement career decisions, and to develop and implement action plans based on the decisions made. While some students may not have decided on a specific occupation or specific major for further education after high school, the goal should be that they know how to make career decisions and that they become as well prepared as possible for the various options they are considering. This life skill will prove valuable to them as they change jobs, occupations, or majors. Providing a solid career component as part of the school guidance program is essential to preparing students for the future and facilitating their career development.
Learning about self is an important element of any career guidance program for students. Becoming familiar with one's interests, values, strengths, areas needing improvement, etc. are important topics to address with students as they learn about themselves. Career activities could focus, in part, on learning about self and may involve students completing interest inventories, assessments that facilitate selfunderstanding, and appropriate components of computerized career guidance systems. Using these resources as part of the career guidance program can be an excellent opportunity for students to learn about themselves and become knowledgeable about information that will help them make career decisions. Activities can be implemented as part of classroom guidance leaming activities or as a part of structured career courses designed to take students through the career decision making process. In addition, these types of activities may be provided through individual career counseling provided by counselors.
Teaching decision making skills including career decision making skills is an important element of a career guidance program. Students need to be taught how to make decisions and given opportunities to apply these skills as they make career decisions during high school. These skills can be valuable to students after they leave high school when they make career transitions. Classroom guidance leaming ac-tivities or structured career courses can be used to teach the career decision making process and provide students the opportunity to use the skills learned. Also, students can be counseled individually as they learn the career decision making process and apply it to their specific situation.
As part of the career guidance program, it is important for students to become aware of occupational options. Unless students know about various educational and occupational options, they cannot have them in their list of possible choices. A variety of strategies including classroom guidance, career days, career courses, college days, career shadowing, etc. can be used to help students become aware of these opportunities. In addition, a variety of print resources can be used to help students become familiar with occupational options. Having current materials available for student use or providing access to this information is critical. As an example, the Occupational Outlook Handbook (U.S. Department of Labor, 1996) is available in print or the information can be accessed on the Web. Further, the Web can be a valuable source for additional occupational information.
In addition, students must be informed of the educational options available to them. The obvious ones to many students and their parents are the bachelor's degree programs offered at colleges and universities. Also, students must become aware of the educational options offered at community colleges, technical institutions, proprietary institutions, and programs offered through the military. Various resources including computerized career guidance systems and print materials can be used to obtain information on these educational options. Involving parents in the process of sharing information for educational and occupational decision making is essential.
Students need to be informed that there are a number of ways for students to be successful as they plan their careers. As stated by Gray and Herr (1996) , there are "other ways to win" in addition to a bachelor's degree. Parnell (1986) supported this when he noted there was more than one way to excellence. Regardless of the option chosen by students, helping them develop the skills needed to be successful in their career and develop a sense of achievement will be valuable to them. Presenting career activities that help students become familiar with the various educational options can be accomplished with classroom guidance activities, career courses, or meeting with students individually. Regardless of the approach, the message to be presented is that there are multiple options available and finding the appropriate one for students is the goal.
Students need help planning their high school programs of study early, beginning no later than middle school. The National Association of Secondary School Principals (1996) encouraged the development of a Personal Plan for Progress "to ensure that the high school takes individual needs into consideration and to allow students, within reasonable parameters, to design their own methods for learning in an effort to meet high standards" (p. 17). Planning should encourage and support students taking challenging programs of student in order for them to be prepared for their next steps. Involving parents in this process is critical. While the plan developed is flexible, it provides direction for the students and encourages them to give thought to their future. Becoming familiar with educational options and becoming as well prepared for the next step after high school should be the goal of this career planning effort. Gray and Herr (1996) described the development of an individual career plan as "a process that leads to a product (the plan) that assists students and parents in relating each student's career interests and postsecondary higher education aspirations to individual aptitudes and achievements" (p. 116-117) . This process can bring into focus for students the need to plan and the process of planning. In addition, it reinforces the notion that plans are flexible and should be reviewed periodically to make appropriate adjustments. While in high school at least an annual review is reasonable and can be made a regular part of guidance program activities.
Parental involvement in the career planning process is valuable. Deliberate efforts should be made to involve parents in the career planning of their children. In addition, activities and programs may be conducted to help parents develop skills for helping their children with career and educational planning. Informing parents of the workplace changes and the implications of these for the career development of their children is an important element of helping parents help their children with career planning.
In addition, involving community members in career development activities is beneficial for students as they plan their careers. Community members, including various workers, can provide firsthand occupational information for students. They can also provide students information on the skills required of their particular organization and what it takes to be successful. Some may provide job shadowing experiences for students. These tjqjes of experiences provide students information and experience which will hopefully complement and support the career activities implemented in school. These experiences can provide bands-on opportunities and a means to see what they have been taught applied on the job.
In addition to facilitating the career decision making of students, an important responsibility is to prepare them for the workplace they will be entering. Becoming knowledgeable of the skills required to be successful is important for students and is a significant part of educational programs and guidance programs. In addition, students will need to develop these skills at a level appropriate for their educational level. Counselors and teachers working collaboratively can provide activities as part of the curriculum that will enable students to master these skills. In addition, counselors and teachers can work to stay current on the workplace changes and skills needed to be successful in the workplace. Developing the skills needed to be successful in the workplace will be valuable to students as they make the transition from high school to employment or further education followed by employment. The workplace skills presented earlier can be integrated into the educational program to be sure students are developing the kinds of skills needed to be successful. Making sure that students are developing the skills needed for the workplace is a responsibility of educators including counselors.
Providing information to students on the changes taking place with respect to the economy and the workplace can be a part of career development activities offered as part of the school guidance program. This can be accomplished through presentations, classroom guidance activities, brochures, or other experiences. Students need this information in order to become as well prepared as possible. This information can be valuable to parents as well since the workplace students will be entering will be different from that experienced by their parents. Schools and school guidance programs have a responsibility to help students be informed about the changing workplace and learn how best to prepare for the future in the workplace.
Facilitating the career development of students is an important responsibility of the school and the school guidance program. It involves the collaborative efforts of counselors with teachers, administrators, parents, and the community to meet the career development needs of students. The results of this effort provide a more prepared person, ready to continue their career after high school. Various strategies and activities can be implemented to enhance the career development of students and prepare them for the the transition from school to employment or further schooling followed by employment.
As stated by Krumboltz (1996) , Conceiving of career counseling as a learning experience positions it as one of the central educational goals of the nation. It is no longer merely a matchmaking service, a frill for those who ought to have been able to figure out a good match for themselves. The economic welfare of the nation depends on its citizens learning career-relevant skills and characteristics and learning to adapt to a constantly changing work environment, (p. 75) With the decreased levels of job security, the increased levels of competition, the increasing rate of change, and the increased use of technology that students will face, preparing students for the future is essential. Career development must be a priority for all students.
